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PIMS (Passenger Information 
Management System)

• What is PIMS
• What will PIMS do?
• When will PIMS arrive?



What is PIMS?
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What is PIMS?
Passenger Information Management System

• A data and communications hub to enable better service for our 
passengers, including real-time arrival predictions

• A modern, flexible, enterprise solution supporting passenger 
communications across modes as well as future expansion



What will PIMS do?
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Program Goals

Replace & consolidate old, incompatible information systems1

2

3

4

5

Build a new, multi-modal enterprise solution

Improve accuracy, timeliness and readability of digital signage

Provide a unified passenger experience across modes

Enhance capability to deliver new types of information in the future
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A Unified Passenger Experience
Across Modes

• Similar look and feel, similar information 
presented in the same way, whether on 
Link, Sounder, Tacoma Link (and in the 
future, BRT)

Across Channels
• Similar look and feel and the same sources of 

information whether looking at onboard signs, 
platform signs, website, or mobile devices
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What will PIMS digital signage look like?

Legacy Experience PIMS Experience
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PIMS Visual Language

Arrival Predictions
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PIMS Visual Language, cont.

Service Alerts
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PIMS Visual Language, cont.

Emergency
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PIMS signs now being installed at 1 Line 
stations

International DistrictColumbia City



When will PIMS arrive?
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PIMS: now arriving on Link

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026

Link Arrival Predictions
PIMS data on existing platform signage + GTFS-RT

Link 1 Line Sign Replacement
PIMS data on new PIMS platform signage
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PIMS: now arriving on Link

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026

Link Arrival Predictions
PIMS data on existing platform signage + GTFS-RT

Link 1 Line Sign Replacement
PIMS data on new PIMS platform signage

Link 2 Line (ELSL)
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PIMS: arriving on Link in 2024

Link Arrival Predictions
PIMS data on existing platform signage + GTFS-RT

Link 1 Line Sign Replacement
PIMS data on new PIMS platform signage

Link 2 Line (ELSL)

Link 1 Line (LLE)

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026
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PIMS: arriving on Link in 2025

Link Arrival Predictions
PIMS data on existing platform signage + GTFS-RT

Link 1 Line Sign Replacement
PIMS data on new PIMS platform signage

Link Onboard
PIMS data on new onboard signs

Link 2 Line (ELSL)

Link 1 Line (LLE)

Link 2 Line (DRLE)

Link 2 Line

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026
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PIMS: arriving on Link in 2026

Link Arrival Predictions
PIMS data on existing platform signage + GTFS-RT

Link 1 Line Sign Replacement
PIMS data on new PIMS platform signage

Link Onboard
PIMS data on new onboard signs

Link 2 Line (ELSL)

Link 1 Line (LLE)

Link 2 Line (DRLE)

Link 2 Line

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026
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PIMS: arriving through 2026 on Link

Link Arrival Predictions
PIMS data on existing platform signage + GTFS-RT

Link 1 Line Sign Replacement
PIMS data on new PIMS platform signage

Link Onboard
PIMS data on new onboard signs

Link 2 Line (ELSL)

Link 1 Line (LLE)

Link 2 Line (DRLE)

Link 2 Line

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026



Challenges & Risks
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Challenges & Risks
Challenges

• Onboard system upgrades have dependencies on projects 
outside program control, these projects have incurred delays and 
may incur additional delays

• Track access on Link is increasingly difficult, and the DSTT is 
especially constrained, making for slow work in the DSTT

• Multiple constraints from expansion projects and outside 
considerations are also impacting sign installation

Risks



Questions?



soundtransit.org

Thank you.

soundtransit.org
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