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REGIONAL TRANSIT AUTHORITY 
           

MOTION NO.  51 
BACKGROUND AND COMMENTS 

 
 
 
Meeting: 

 
Date: 

 
Agenda Item: 

 
Staff Contact:  

 
Phone: 

Finance Committee – discussion 
Executive Committee – discussion 
Finance Committee – action 
Executive Committee – action 
Board of Directors – action 

11/20/97 
11/21/97 
12/04/97 
12/05/97 
12/11/97 

No. 8 
No. 7 
No. 4 
No. 6 
No. 7A-1 

Paul Matsuoka 
 
Alec Stephens 

684-6761 
 
689-3762 
 
 

 
ACTION: 
Approval of an RTA Motion establishing a budget for an economic development program.  

 
BACKGROUND: 
The RTA Board approved the concept of hosting an Economic Development Summit and the 
Summit was held on September 9, 1997.  The Summit’s objectives included exploring ways in 
which the RTA could encourage maximizing its economic benefits to local businesses and workers.  
Summit participants brought forth numerous existing economic development programs that could 
be enhanced and be directly relevant to the RTA’s mission of implementing regional transit service. 

 
RELEVANT BOARD POLICIES AND PREVIOUS ACTIONS TAKEN: 

♦ Motion Nos. 26 and 29, adopted in March and May of 1997, adopting policies regarding local, 
small, and M/W/DBE businesses. 

♦ Motion No. 34, adopted on July 24, 1997, approving the Summit and calling for the 
development of an economic development strategy. 

 
KEY FEATURES: 
The Summit was the kickoff event of a process to ultimately result in an economic strategy for the 
RTA.  The intent for the Summit was to convene a broad array of interests in the community to 
brainstorm possible ways for the RTA to encourage and support economic initiatives. 
 
Discussion at the Summit revealed numerous existing programs that could contribute to workforce 
preparedness and business opportunities as Sound Transit is designed, built, and operated.  Working 
with consultants and RTA staff, Councilmember Greg Nickels recommended a new pilot grants 
program be established to encourage and improve upon these existing efforts, and to help ensure 
that local tax dollars and recirculated within the local economy to the greatest extent possible.  
During discussion at Finance and Executive Committees in November, 1997, numerous issues were 
raised by Boardmembers which require further review and consideration.  Staff recommends that a 
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budget be reserved for the program, but that further work be conducted in early 1998 to revise 
Councilmember Nickels’ initiative. 
 
FUNDING: 
The economic development program budget is suggested at $400,000 for 1998.  No funding has 
been included in the 1998 proposed budget to date.  The expenditure would come from the Regional 
Fund. 
 
ALTERNATIVES: 
Alternatives to this proposal include: 1) a grants program as originally proposed, or greater or less 
than a $400,000 annual commitment; 2) an economic development program not reliant on monetary 
expenditures but on non-monetary actions of the RTA; and 3) no action beyond current activities. 
 
CONSEQUENCES OF DELAY: 
Attendees of the Summit are expecting the board to follow up with action and this program would 
signal that work is actively underway. 



Regional Transit Authority 
Motion No. 51 

A motion of the Board of the Regional Transit Authority for the Pierce, King and 
Snohomish Counties region establishing an economic development budget and calling for an 
Economic Development Program to be developed in 1998. 

Background: 

The RTA Board approved the concept of hosting an Economic Development Summit and the 
Summit was held on September 9, 1997. The Summit's objectives included exploring ways in 
which the RTA could encourage maximizing its economic benefits to local businesses and workers. 
Summit participants brought forth numerous existing economic development programs that could 
be enhanced and be directly relevant to the RTA's mission of implementing regional transit service. 

Motion: 

It is hereby moved by the Board of the Regional Transit Authority that the economic development 
budget be adopted, to allow the development of an Economic Development Program during 1998. 

Approved by the Board of the Regional Transit Authority for the Pierce, King, and Snohomish 
Counties region at a regular meeting thereof on the 1 1 day of Q.p~em/;er , 1997. 
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ATTEST: 

~dA~ ~4PA--
Marcia Walker 
Board Administrator 

Bob Drewel 
Board Chair 
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