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ACTION: 
Board approval of interlocal agreement with Pierce Transit to authorize RlA funding .of 
additional serVice on PierceTransit's Tacoma-SeattleExpress bu5service to address the 
immediate need for more capaCity, while demorist:rating to the public the progress on the 
implementation of Sound Mov~-~~-

BACKGROUND: 
As part ofthe process ofapproving the Implementation Guide, the Public and · 
Government Affairs Committee reviewed pUbli~ eommen~ and recommended revisions 
to the Draft Implementation Guide. Themes among the comments received inciuded the 
fact that some projects are ready to be implemented now and that RTAneeds to show 
progress on its commitments to the public; SerVice enhancements to the Tacoma-Seattle 
Express was one of four projects identified artd·approved as "First Moves''.-. the 
beginning of the implementation ofSoundMove. The final Environmental Impact 
Statement for the Regional Transit System Plan {March 1993), which has been provided 
to the Board for consideration, evaluated the environmental impacts of the system plan, 
including increased transit service . 

RELEVANT BOARD POLICIES AND PREVIOUS ACTIONS TAKEN: 
• Adoption of Implementation Guide (May22, 1997) 
• Adoption of First Moves (May 22, 1997) 
• Adoption of 1997 Budget (July 24, 1997) 

KEY FEATURES 
• RTA to fund eight (8) one-way weekday, midday, and evening trips and two (2) one

way Saturday evening trips beginning September 15, 1997. Pierce Transit to fund 
seven additional one-way weekday commute-hour trips beginning September 15, 
1997, with RTA to fund these trips beginning January I, 1998. Four additional trips 
to be funded by RTA at such time as Pierce Transit and RTA determine sufficient 
demand exists to justify their operation. 

• Pierce Transit to be responsible for day-to-day operation of service; with RTA to be 
responsible for monitoring quality and effectiveness of service. 

• RTA and PT are jointly planning marketing and promotion programs for the initiation 
of the new service. 

• Reimbursement rate of $55 for each hour of service operated under the terms of this 
agreement is the sum of the anticipated additional out-of-pocket costs that Pierce 
Transit will incur as a result of operating the RTA service enhancements. 
Reimbursable services include the length of time buses are in revenue service, 



• 

• 
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deadhead time; and_layover time, as well as items suchas.operat9r;tages_and_fringe~ 
benefits, fuel, and lnaintenance costs. -- -·· 

• Payments for revenues collected by Pierce Transit in excess of those t1ui.t would be 
collected without the RTA service will be made to the RTA by Pierce Transit on a 
quarterly basis. 

• Given the nature of this agreement (service enhancements to an existing route) it does 
not set precedent for any future-agreements. 

FUNDING: 
Funding has been included in the 1997 budget for 1997 ·expenditures related to this 
agreement. It Is expected that the 1998 budget request will include approximately 
$542,000 to fund this service. 

ALTERNATIVES: 
Given the nature of this agreement (service enhancements to an existing route, for a 
limited time period), there are no practical alternatives to present. 

CONSEQUENCES OF DELAY: 
We have been working with our transportation partner, Pierce Transit, to ensure that 
service can begin September 15, 1997. If approval of this interlocal agreement is 
delayed, it will place Pierce Transit in the position of beginning additional service 
without the assurance of funding or canceling the service enhancements that have-been 
planned. · 



• REGIONAL TRANSIT AUTHORITY 

RESOLUTION NO. 92 

A RESOLUTION of the Board of the Regional Transit Authority for the Pierce, King; 
and Snohomish Counties region authorizing the execution of an Agreement with 
Pierce Transit for the Tacoma-Seattle Express bus service. 

WHEREAS, the Regional Transit Authority is a governmental entity vested with all 

powers necessary to implement a high -cztpacity transportation system within its boundaries in 

King, Pierce, and Snohomish Counties as provided in RCW chs. 81.104 and 81.112; and 

WHEREAS, Pierce Transit is a Public Transit Benefit Area, established under RCW 

chapter 36.57 A, vested with powers necessary to construct arid operate a public transportation 

system benefiting Pierce County residents; and 

WHEREAS, on November 5, 1996, Central Puget Sound area voters approved local 

funding for Sound Move, the ten-year plan for regional high-capacity transit. The plan includes 

three new types of regional transportation, which will be integrated with the local transit 

• systems; and 

• 

WHEREAS, the environmental impacts ofthe system plan, including increased transit 

service, were evaluated in the final Environmental Impact Statement for the Regional Transit 

System Plan; 

NOW THEREFORE BE IT RESOLVED by the Board of the Regional Transit Authority, 

that the Executive Director of the RTA is hereby. authorized to execute an agreement with Pierce 

Transit to undertake a shared work program to accomplish the Tacoma-Seattle Express bus 

service in substantially the same form as Exhibit A attached hereto. 

ADOPTED by the Board of the Regional Transit Authority for the Pierce, King, and 

Snohomish Counties region at a regular meeting thereof on the d day of August, 1997. 

ATTEST: - !t/dkA.-/ 
~ 
Board Administrator 


























