
Sound Transit Capital Committee – April 14, 2016

Project Delivery
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Initial Segment Ulink #2 East Link Lynnwood KDM/Federal Way

Light Rail Project Total Durations

Project Dev FD/Construct/Test

15.25

17.70

13.58

11.17

12.75

*Initial contract not awarded until January 1998.   A SEIS and Addendum were published following the FEIS.
Initial Segment Ulink #2* East Link Lynnwood Federal Way

Project Dev Nov 96-May 02 Jan 01-June 06 May 06 - Nov 11 May 10 - July 15 Oct 12 - Feb 17 AA -> ROD
FD/Construct/TJuly '09 Mar 16 July 23 Dec 23 Dec 23 Start of Operations

*Begins  with North 
Link SEIS process



Recent Rail Expansion Timelines in Western Cities



• Consensus around the project to be built
• Puget Sound geography and dense, built environment
• Permits from local jurisdictions and agreements with 

partners 
• Property acquisition
• Financing and cash flow

Project delivery factors



• Potential recommendations – May Capital 
Committee

• Possible language in ST3 Draft Plan?

Next steps
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