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Agenda
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• Schedule

• Confirmation of Technical Evaluation Criteria

• Current Efforts

• Building the ST3 Finance Plan: Discussion of Important 
Elements

• Next Steps



ST3 timeline

3



ST Board’s Core Priorities for ST3
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Overview of Technical Evaluation
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Current Efforts
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• Updating technical following direction at December 2015 Board Meeting
• Scope, costs, and operations refinement

• Focus on draft plan will be system related elements
• Ridership, Costs, and other evaluation measures

• Risk Assessment: 
• Part 1: Focus on programmatic and potential project risks (Early Feb.)
• Part 2: Focus on system-wide elements (to be scheduled)

• Expert Review Panel Meeting: Feb. 8, 9
• Continuing discussion of financial planning process and  ridership 

forecasting 
• Conducting separate review of capital costs of ST3 Candidate 

Projects



Building the ST3 Finance Plan

Capital 
Scope 
(Cost)

$5b

$10b

$15b

$20b

+$30b

Time

10 yr

15 yr
20 yr

+25 yr

Tax Level

$5b

$10b

$15b

$20b

$25b

Equity
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system

• January 21, 2016
– Letter to jurisdictions/partners requesting acknowledgement of 

project scopes and comments requested

• March 2016: Draft System Plan

• April 2016: Public and Stakeholder Outreach

• June 2016: Potential adoption of Final System Plan

Next Steps
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Thank you.
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