Sumner Sounder Station
Improvements Projects

Phase Gate 4-Enter Final Design
Januiary 12, 2017
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Sumner Station Improvements Project Scope
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Station Area Non-Motorized Improvements
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Schedule
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Project Management and Milestones
Project Development
Permits and Agreements
Right of Way 31-Aug-18

Procurement 20-Apr17 27-Nov-18

D/B Contract 02-Dec-18 28-Jun-21
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Construction 01-Aug-19 28-Jun-21 i
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Budget

Sumner Station Access Improvements Project

Proposed Additional
Project Phase Adopted Project Budget Allocation Proposed Project Budget
Administration $761,800 5671,200 $1,433,000
Preliminary Engineering 52,685,000 5311,000 52,996,000
Final Design S0 S0 S0
Construction Services S0 5428,000 S428,000
Third Party S0 57,658,000 57,658,000
Construction 5113,135 50 5113,135
ROW 54,414,000 S0 54,414,000
Total 57,973,935 59,068,200 517,042,135
Estimated Total Project Cost= $52.4M (20155%)
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Risks & Mitigation

1) Environmental - Contamination (Solil &/or Water).
- Accelerate site studies to identify potential contaminants earlier.

2) Real Estate / Right-Of-Way - General or Miscellaneous.
- Proactive & early real estate process.

3) Permits - General or Miscellaneous.
-Proactively engage in conversations with City staff (and Sound
Transit Legal) to help move process along and understand any
potential issues.

-Term sheet and Funding Agreement establishing the frame work
for future permitting.
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