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Tacoma Dome
Link Extension

Federal Way Transit Center to Tacoma Dome

e Length: 9.7 miles
Stations: 4 (2 parking garages)
Daily Project Riders: 27,000-37,000 (2040)

Operations and Maintenance Facility — South
along corridor
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TDLE project timeline

PLANNING

2018-2022

Alternatives development
(2018-2019)

e Investigation of
alternatives

e Board identifies Preferred
Alternative

Environmental review (2019-
2022)

Draft EIS
Final EIS

Board selects project to be
built

Federal agency issues
Record of Decision (ROD)

DESIGN

2022-2025

Final route design
Final station designs

Procure and _
commission station
and public art

Obtain land use and
development
agreements

Begin property
acquisition

a CONSTRUCTION
= 2025-2030

Groundbreaking

Construction updates
and mitigation

Safety education
Testing and pre-operations

PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT

START OF
SERVICE
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New approach to
project development

> Enhance commitment to partnership,
community engagement, collaboration,
transparency and accountability

> Apply innovative ideas and lessons
learned to streamline project delivery

" SoUNDTRANSIT

SYSTEM
EXPANSION

IMPLEMENTATION PLAN
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Partnering Agreements

Agreements include commitments on:
» Collaborative community engagement to build consensus
« Shared environmental review documents
» Streamlined permit review and processing
» Assign designated representatives from each agency to the
project

Separate agreements between corridor jurisdictions (spring 2018)
Examining a potential agreement with the Puyallup Tribe of Indians

Today'’s action:

« Partnering Agreements for Fife and Milton
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Partnering Agreement

J Designated Representatives J Permit Streamlining

J NEPA/SEPA
\, Scope, Schedule, Budget

\, Coordination on Planned Projects
\, Project Definition

\, Staffing
‘, Community Engagement

‘, Station Planning Activities



Agreements

* () ()
PLANNING ) DESIGN J & CONSTRUCTION START OF
2018-2022 T 20222025 J 2025-2030 JSERMEE
_
Partnering Permitting Construction
i) agreement action inspection
Spring 2018 .
Pring Land use Certificate of
approvals occupancy
Preferred _
alternative Construction
concurrence permits
Mid-2019

PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT PUBLIC INVOLVEMENT
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To Share your thoughts on:
1) The representative project and potential alternatives
2) The purpose and need of the project

3) Potential project benefits and impacts on your community, the environment and
transportation



Public engagement

Contact ST Get involved Go online

> Call the project line to speak > Attend an open house > Visit the project website.

with an outreach specialist - , www.soundtransit.org/tdlink
> Participate in

> Send an email with questions, community/neighborhood > Respond to online surveys
concerns or comments to ST > Subscribe to email updates
tdlink @soundtransit.org : '
> Follow on social media
) : WWW
E— :
- ’ :

Commitment to accessibility and translation services



Questions?

soundtransit.org/tdlink @

®= SOUNDTRANSIT
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