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South 272nd Street Station Area
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Federal Way Link Extension "5 SounDTRANSIT
2015 - 2025 Project Timeline
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Project Allocation
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Public Outreach
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e One on one property
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Stakeholder Collaboration
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* Code & ordinance updates S
* Bus routing & layover ittty
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Agreements and Permitting
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L4

FEDERAL

Transit Way Agreement

Development Agreement

Airspace leases
Temporary construction easements

Design approval

Mid -Late
Entry into Engineering 2018

Submit Full Funding Grant Agreement

Mid -Late
2019

Execute Full Funding Grant Agreement
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WSDOT Collaboration

* SR 509 project team coordination
o Airspace lease
e Temporary construction
* SR 99 bridge discussions
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Property Acquisition

Anticipated
acquisitions

Anticipated

relocations

Certified &
approved
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Top Risks

o FFGA uncertainty at Federal level may impact schedule

e Property acquisition and relocations completed in time for construction

e (Construction market conditions - competition, price escalation, labor shortages

o Timely third party approvals - FTA, Cities, WSDOT, FHWA
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® Complete ROW certification

® Finalize our Transit Way and Development agreements with the Cities

® |[ssue the Design Build Request For Proposal

@ Baseline the project and seek approval to enter phase gate 5

® Finalize and submit FFGA application

® Execute FFGA

® Issue Notice to Proceed to Design Build contractor

® Complete ROW acquisition

® Begin Revenue Service
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RIDE THE WAVE
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