
 

 

 

Motion No. M2021-77 

A motion of the System Expansion Committee of the Central Puget Sound Regional Transit Authority 

recommending that the Finance and Audit Committee forward the System Expansion portions of the 

Proposed 2022 Budget and Transit Improvement Plan to the Board with a do-pass recommendation, 

including the revision to the Proposed 2022 Budget and Transit Improvement Plan in Attachment A. 

Background 

Sound Transit is developing and operating regional transit infrastructure through three major voter- 

approved programs: Sound Move approved in 1996, Sound Transit 2 (ST2) approved in 2008, and 

Sound Transit 3 (ST3) approved in 2016. Transit infrastructure planning, design, and construction 

account for the majority of the agency’s annual budget.  

Section 1. 

System Expansion annual project budgets in the Proposed 2022 Budget, excluding System Expansion 

– Other, total $2,088.2 million, plus revisions of $6.8 million for a revised budget total of $2,095.0 

million: 

 
Proposed 2022 Annual Budget 
System Expansion Projects* (in thousands)  

System Expansion – Link $1,760,321 
System Expansion – Tacoma Link 
System Expansion – Sounder 

36,477 
55,873 

System Expansion – Regional Express 24,021 
System Expansion – STRIDE  211,526 

Proposed Budget Total $2,088,218 
 

System Expansion – Link  6,830 

Revised Proposed Budget Total $2,095,048 
                *Excluding System Expansion – Other.  

   Numbers may not add correctly due to rounding. 
 

Section 2. 

The Proposed 2022 TIP includes changes to the authorized project allocation for the following System 

Expansion projects (excluding System Expansion – Other): 

 

 
 
 
 
 



PROPOSED 2022 TIP CHANGES TO AUTHORIZED PROJECT ALLOCATION 

Project Allocation Changes to Project 

(in thousands) 2021 Project Allocation Allocation 2022 

Existing Projects 

300019 Lakewood Station Improvements 1,960 3,897 5,857 

300021 Tacoma Trestle Track and Signal 135,192 (5,000) 130,192 

300027 Point Defiance By-Pass 76,670 (76,670) - 

300040 Auburn Station Access Improvements 12,592 2,322 14,914 

300056 Sounder South Capacity Expansion 17,372 3,719 21,091 

300057 South Tacoma Access Improvements 1,534 3,907 5,441 

400034 Enhancements to TLE 2,000 (2,000) - 

400052 Everett Link Extension 185,042 2,900 187,942 

400053 Tacoma Dome Link Extension 125,673 700 126,373 

400086 West Seattle Ballard Link 285,896 850 286,746 

400113 North Corridor MOW 22,857 1,765 24,622 

400117 DSTT Single Tracking 3,227 (3,227) - 

4X420 S. 200th Link Extension 339,641 (9,066) 330,575 

5X387 I-90 2-Way transit and HOV Lanes Stage 3 207,648 2,371 210,020 

500050 |-405 Bus Rapid Transit 268,340 435,590 703,930 

500051 SR 522 NE 145th ST Bus Rapid Transit 148,570 60,558 209,128 

500070 Bus Rapid Transit Maintenance Base 48,676 15,335 64,011 

2021 Board Actions (Sep-Dec) 

400115 NE 130th Infill Station 28,904 7,513 36,417 

New Projects 

300136 Tacoma Dome Parking and Access Improvements 548 548 

Total $ 1,911,794 §$ 446,013 $ 2,357,807 

The Proposed 2022 Transit Improvement Plan is the cumulative total of authorized project allocations 
for all active projects. Including any revisions, the total is $22.2 billion. 

Motion: 

It is hereby moved by the System Expansion Committee of the Central Puget Sound Regional Transit 

Authority that the System Expansion portions of the Proposed 2022 Budget and Transit Improvement 

Plan that are within the committee9s purview are recommended to the Finance and Audit Committee to 

forward to the Board with a do-pass recommendation. 

APPROVED by the System Expansion Committee of the Central Puget Sound Regional Transit 

Authority at a regular meeting thereof held on December 9.2021. 7, 

fb 
Cladidia Balducci 4 
System Expansion Committee Chair 

ATTEST: 

Kiba, Love 
Kathryn Fldres 
Board Administrator 
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