ORCA Update

Informational Briefing

Board of Directors
5/27/21
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Why we are here orco

* Invited by ST to brief the ST Board of Directors about
ORCA project progress

* To inform the Board of the anticipated launch phases

* To orient the Board to the ST relationships to ORCA

* To provide context for the Administrative Host Services
Agreement motion (Motion No. M2021-29)
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Why are we replacing ORCA? orca

Improved Updated Future
customer technology iInnovation
experience
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Project progress orca
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Customer-facing launch phases orca

Current ORCA New we_bS|te and More p_ayment Retire current
mobile app options card
Today Early 2022 Late 2022 2023 or later
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Future ORCA ecosystem orca
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Thank you.
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